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...Starting from the proposition that no society is "classless," or unstratified, an effort is made to explain, in
functional terms, the universal necessity whichwcalls forth stratification in any social system... Curiously,
however, the main functional necessity explaining the universal presence of siratification is precisely the
requirement faced by any societyiof placing and motivating individuals in the social struciure. As a functioning
mechanism a society must somehowedistribute its members in social positions and induce them to perform the
duties of these positions. It must thus concern itself with motivation at two different levels: to instill in the
proper individuals the desire to fill certain positions, and, once in these positions, the desire to perform the
duties attached to them. Even though the social order may be relatively static in ) form, there is a continuous
process of metabolism as new individuals are born into it, shift with age, and die off. Their absorption into the
positional system must somehow be arranged and motivated. This is true whether the system is competitive or
non-competitive...

If the duties associated with the various positions were all equally pleasant to the human organism, all
equally important to societal survival, and all equally in need of the same ability or talent, it would make no
difference who got into which positions, and the problem of social placement would be greatly reduced. But
actually it does make a great deal of difference who gets into which positions, not only because some positions

are inherently more agreeable than others, but also because some require special talents or training and some
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are functionally more important than others. Also, it is essential that the duties of the positions be performed
with the diligence that their importance requires. Inevitably, then, a society must have, first, some kind of
rewards that it can use as inducements, and, second, some way of distributing these rewards differentially
according to positions. The rewards and their distribution become a part of the social order, and thus give rise to
stratification.

One may ask what kind of rewards a society has at its disposal in distributing its personnel and securing
essential services. It has, first of all, the things that contribute to sustenance and comfort. It has, second, the
things that contribute to humor and diversion. And it has, finally, the things that contribute to self respect and
ego expansion. The last, because of the peculiarly social character of the self, is largely a function of the
opinion of others, but it nonetheless ranks in importance with the first two. In any social system all three kinds
of rewards must be dispensed differentially accQdifig to positions.

In a sense the rewards are "built into" theposition. They €onsist in the "rights" associated with the position,
plus what may be called its accompaniments or perquisites. Often the rights, and sometimes the
accompaniments, are functionallyTelated to the duties of the position. (Rights as viewed by the incumbent are
usually duties as viewed by other members of the.comitnity.) How-ever, therec may be a host of subsidiary
rights and perquisites that are not essential (o the function of the pesition and have only an indirect and
symbolic connection witl its duties, but which still may be of considerable importance in inducing people to
seek the positions and fulfill the essential duties.

If the rights and perquisites of different positions'in a'socicty'must be unequal, then the society must be
stratified, because that is precisely what stratification means. Sogial inequality is thus an unconsciously evolved
device by which societies insure that the most important positions arg conseientiously filled by the most
qualified persons. Hence every soeiety, no matter how simple or complex, must differentiate persons in terms of
both prestige and esteem, and must therefore possess.a.certain amount of institutionalized inequality...

Granting the general function that inequality sub-serves, one can specify the two factors that determine the
relative rank of different positionsin general those positions convey the best reward, and hence have the
highest rank, which (a) have the greatestimportance for'the socicty and”(b) require the greatest training or
talent. The first factor concerns function and is a matter of relative significance; the second concerns means and
is a matter of scarcity.

Differential Functional Importance. Actually a society does not need to reward positions in proportion to
their functional importance. It merely needs to give sufficient reward to them to insure that they will be filled
competently. In other words, it must see that less essential positions do not compete successfully with more
essential ones. If a position is easily filled, it need not be heavily rewarded, even though important. On the other
hand, if it is important but hard to fill, the reward must be high enough to get it filled anyway. Functional
importance is therefore a necessary but not a sufficient cause of high rank being assigned to a position.-

Differential Scarcity of Personnel. Practically all positions, no matter how acquired, require some form of
skill or capacity for performance. This is implicit in the very notion of position, which implies that the
incumbent must, by virtue of his incumbency, accomplish certain things. There are, ultimately, only two ways
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in which a person's qualifications come about: through inherent capacity or through training. Obviously, in
concrete activities both are always necessary, but from a practical standpoint the scarcity may lie primarily in
one or the other, as well as in both. Some positions require innate talents of such high degree that the persons
who fill them are bound to be rare. In many cases, however, talent is fairly abundant in the population but the
training process is so long, costly, and elaborate that relatively few can qualify. Modem medicine, for example,
is within the mental capacity of most individuals, but a medical education is so burdensome and expensive that
virtually none would under-take it if the position of the M.D. did not carry a reward commensurate with the
sacrifice. If the talents required for a position are abundant and the training easy, the method of acquiring the
position may have little to do with its duties. There may be, in fact, a virtually accidental relationship. But if the
skills required are scarce by reason of the rarity of talent or the costliness of training, the position, if
functionally important, must have an attractive powexthatwill draw the necessary skills in competition with
other positions. This means, in effect, that the’positioiimustbe high in the social scale -- must command great
prestige, high salary, ample leisure, and the like.

How Variations Are To be Understood. In so far as there is a diffcrence between one system of stratification
and another, it is attributable 0 whatever factors affect.the two determinants.of differential reward-namely,
functional importance and gcarcity of personnel. Positions important in one society:may not be important in
another, because the conditions faced by the societies, ot their degree of internal development, may be different.
The same conditions, in turn, may affect the question of scarcity; for in some societics the stage of
development, or the external situation, may whelly obviate.the necessity of certain kinds of skiil or talent. Any
particular system of stratification, then, ¢an be understood as-aproductof the special conditions affecting the

two aforementioned grounds of differential reward.

1. Based on the stance of Davis and Moore, Why is no society."classless"? What function does stratification
serve in a society?

2. According to Davis and Moore, what are the factors affecting the differential rewards granted to different
positions in a society? Please explain, and then give.an example for each of factor stated in your answer.

3. Some scholars (such as M. Tumin) argue that social stratification is dysfunctional for a social system. Please

try to apply these opposing arguments and argue against Davis and Moore's thesis.
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